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7KLY & RSRIDWM 5 HVSROVEIDN 5 HSRWIRFXVHG RQ HQYLLRGP HQBOAZ DUBVKIS
VRFIDOHVSROVEIMN DQG FRUSRUIDW JRYHUDQFH K 6* y  DIP V\R SURYIGH D
FROVRIEDWG RYHYLHZ Rl %4 KWIHZ V QRQ IIQDQFIDCBHURWP DQFH 0 HAIFV
IQFOIGHG LQ WLV 5 HSRUWWFRYHURXUDPYIWAY GXUQ) WH ) < 2 AREHU

6 HS\WP EHU SHURG XQBMW RNHZ IVH QRMG 7KLY 5 HSRW
IQFOGHV VHBFWP HWEV 1URP WH 6 XVABLCDELDN $ FFRXQI 6 \BQGDUBY Y%RDUG
6$6% 3 URHWRQDODQG &RP P HUFLDCS HYIEHV IQGXY \AWDIQEDLG

© H Z LOFRQIOXH \R HYDODW HYROIQJ ( 6* UHSRWMI UHI XOMRQV DQG DGDSW
RXUUHSRWIQI P HMRGY \R HQVXUH FRP STDQFH Z W FXUHQWABQEDUBY DQG
IXIGHICHY 7 KH GDVB SUVHQNG LQ WLV 5 HSRWKDV QRWEHHQ H, \WMUDO®
DWXUHG $V Z H FROMXH \R P SURYH RXUSURFHWHV IRU( 6*  UHSRIWY
QVFRVHG P HWEV P D\ EH VXEMIPWR DGR HQA7 KH V] H R WHVH

DGR HQW IV QRWH SHAMG \R EH EXWFRX@ EH P DWUDO

)25: $5' /22..,1* 67$7(0(176

7KLY GRFEXP HQAP D\ FRQBAQ IRZ DU GRNQI WP HQW DV GHILQHG 1Q \WH

3 UYDW 6 HFXUMAY / LI DWRQ 5 HRP $ PRI - KHQZ H XVH Z RV VXFK DV
KEHTHYHVY KH SHPWY KDQUFLSDWMVY KHMIP DWMVY KP Dy kSO KZ 1@ KIRD RU
WP LOUH SIHWWIRQV Z H DUH P DNQJ IR DUE BRNQ) WIAMP HQW ) RIZ DUB
GRNQI AIWP HON DUH SURVSHRWYH 1Q QDVWUH DQG DUH QRAEDVHG RQ KMRUEDO
IDPW EXWIDNHURQ FXUHQAH, SHABMRQY DQG SURVIPWRQY DERXWX\WXUH HYHQN
DQG DUH WHUH RUH VXEMIPWR UMNV DQG XQFHUBIQMAY  Z KIFK FRX@ FDXVH DRDO
UHVXEV \R GLLIHUP DWUD@ [URP \KH IXVMUH UHVXOV H SHWHG
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2 XU&RP P W HQW S—

, DP SGDVHG W VKDUH Z IW \ RX %4 KWIHZ Vv DQOXDCO& RIBRUDMA 5 HVSROVIEIQY
5 HSRIWRX\WIQJ RXURQIRIQJ FRP P W HONR UHVSROVIE®G! EXMICHW SIDRWFHY

6 LOFH \BN.QJ RQ\WH URBI Rl 3 UAVIGHQADQG &( 2 1Q 2 FREHU , KDG \WH
RSSRUWYQW R RXURXUI HTS RSHIDWRQV DFURW \WH FRXQW  94H\ RQG Z MgHWIQ) \WH
H FHSWRQDOBGIQWDQG H SHWYH GVSO\ HG GDIO B\ RXUWDP P HP EHLY
GQVFRYHIHG D FRIIPWH GHAFDWRQ R SHURWP 1Q) WHUGXWAV VDIHO DQG P DNQJ D
SRVIMYH P SDPWRQ WH SOQHW7 KLY SDWY HDUEURXJ KWDERXVWRP H FKDQI HV IRUXV
\ HWZ H KDYH UHP DIQHG |RFXVHG RQ EXITIQI D FXGUH \WDWIHVSHFW WH

HQYIURQP HOWYDOHV FRIDERUIDIRQ DQG RSHUDWAV Z W LQMJ UMY

YA KWLHZ V YDOHV KDYH ®Q) FHQMUHG RQ VXWIIQIQ) KHDGK\ DQG YLEWDQW
OQGVFDSHY : KIBI RXUJRDAY \R RSHUDWM Z 1M DQ HQYILRGP HQB@ [UHQGD P IQGVHW
ZH UD@ H Z H DOR QHHG R SUIRSHW® VHWYIEH DQG P HHWKH QHHGV DQG H SHRBMRQY
R RXUPXWRP HY 7 KLY UHSRWKLI K@ KW RXUFRQIOXHG HIIRWV R RAMU
WDQVSDUHQR  DFFRXQEELDY DQG P RUH VXWBLCDE®! SUDFWEHV Z WIQ RXU
"$/( $63/81"° RUDQ DURQ
SUHMIGHQW &( 2

L] K\ IHZ / RRNQJ DKHDG Z H DFNQRZ BIGI H WDWRXUNBRXUOH. WRZ DUG VXVBLQDELDW 1V RQIRIQ)
,QWH VSILMR \WDQVSDUHQR\  ZH FRP P VYR VHWIJ) DP EMIRXY JRDY P HWFXEXVO
WDFNQJ RXUSURI UMW DQG SHIBHWD® UHILQIQI RXUVDWI LHY 2 XUDPIRQY DUH
JHDUHG \RZ DU EHQHIMWIDY) \WWH SOCQHWRXUWDP P HP EHY FXWRP HY DQG WH
FRP P XQWAV Z H VHYH

7KDQN\ RX TRUN RXUFRQUXHG VXSSRIWDV Z H FRIFWYHO Z RUINWWZ DLG FUHDMQI D
EW KWXWUH IRUWH Z RUGB DURXQG XV

' DB $ VSXXQG
3UMGHW &( 2
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2 XUSHRS®! FUHDW DQG P DIQUEIQ \WH EHVW
OQGVFDSHV RQ ( DK

$SVWALKWIHZ ZHUH RQD P MRQ W FUHDM FXWRP HUYDOH WURXIK . M DWDP R P RUHWDQ Z H KDYH WH H SHWYH DQG

HQJI DIHG ®FDOMDP V' SLRYIGQ) IO BDAQI OQGVFDSIQ) VHYIEHY H SHUHQFH \R SURYIGH FRP S®GM FDUH | RUDQGVFDSHY WURXJ KRXVWKHLU
DV \WH OU HWWFRP P HIFLIDODQGVFDSHULQ \WH 8 QMG 6 \BAMY © H HQWH QHR\ FON DASUHP IHUSURSHWHY DFURW \IH 8 QMG 6 \EMAV
GHVIQ IOAB@HXDQFH DQG P DIQBAQ SURSHWHV DQG SURYIGH WH 7RIHWHUZ W RXUBU DR FRP SDQHV %W KWLHZ KDV EHHQLQ

P RWWHIILFLHQADQG FRP SUHKHQWYH VQRZ. DQG LFH UHP RYDOVHWYIEHV RSHIDWRQ IRUP RIH\WWDQ  \ HDW 7 KURXJK IQGXWW BDAQ) EHVW

© HDOR VHYH DV \WWH 2 [1LIFIDO) IHG & RQUXGBIQWR 0 DRU/ HDIXH SUDFWEHV DQG VXWBICDE®! VROWRQY Z H DUH IQYHWG IQBNQJ FDUH RI
YDVHED® RXUWDP P HP EHY HQIDJLQ) RXUFGHON LQVSILIQ) RXUFRP P XQUHV

DQG SUMVHYIQ) RXUSDGQHW

7KH 1 DWRQV / HDGLQJ
&RP P HFIDQ' DQGVFDSH

&RP SDQ\
+ HDGTXDUMUHG 1Q %6H
%HO@ 3 HQQW GDAD
) RXQGHGIQ
32 10 1<6( %0
GFDWRQV 1Q 6 \DMAV Z MY 9400 K\ LHZ
MV BDQFKH
WDP P HP EHWY/ AL
EI@RQ) <  UHYHQXH &RUSRUDW KHDGTXDUWMY

@ 0 DOMDOFH EDGRKHY
© ' HHBSP HOEWDGQRKHY
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) RXUSLADY DUH DWKH FRUH Rl RXUSDW \R
P RUH VAMBACDELDA

6 XVMBICDELDN 1V D FRUH VWDV IE REMIPWYH IRUYVAL KWIHZ : H SURIMY H VXWBIGDELDN DRWRQ DUHDV Z WIQ IRXUNH SIAaY/ HDFK Z W VSHFLLLE
REMIPWYHV IQRWP HG E\ D WG SDWV P DWUDQN DWHWP HONFRQGXPWG 1Q 6 HSWP EHU IQ@H Z W * GEDC HSRWY ,QUDMYH * 5,

UHTXILUHP HQW 7 KHVH DFVRQ DUHDV DOR J XIGH WWH VWKFMUH R RXUH] WADOUHSRMY RQ WH \RSIE Rl VXWBICDEIMY 2 XURYHUDUFKIQ SUGFLS®! LV R
HQKDQFH WH YDOH Rl RXUFRP SDQ. Z KIB! FUHDW DQG P DIQEIQQ) H FHSWRQDODQGVFDSHVY IRUSUHVHQADQG | XWMUH J HQHUDWRQY
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. ( GPW\ RXUHTXISP HQW
DQG | GHWDQG LQFUHDVH
UHQHZ DE®! HQHU\
5 HGXFH Z DWM DQG DYRIG
KDUP IXCBHWFLGHV
,QMJ UDW FCP DM SRVIMYH
GHWLJ Q SUQFISBN Z KHWH
DSSURSUDM
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: HDP W

( QDE®! FOHQN \R VDYH
Z DMUWURXIK GHVLIQ
DQG DM E

\MFKQR®J IFDO
LQQRYDUIRQY

3 IRMPDQG SURP RM
HFRV WMP  VHWYIFHV DQG
OQGVFDSH UHRIDIRQ

, QAB@IG VP DWW
LY DMRQ P DQDI HP HQW
A AMP \V DVW/HBPMY
* (BHWS= FOHQMWM
DFNQRZ BIGI HG Z W FIW
SURFOP DIRQ IRUIW

Z DIMUFRQVHLYDIRQ
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5 HP DIQ DKHDG R
FRP SIDQFH Z W
HYROIQ) @Z V DQG
UHI XOMRQY

3 URUMY H FOHQW
VDMV DPWRQ \WURXI K
KUK TXDON UHIDE®!
VROMRQY

Rl SIRHWIRQDO
GYHOMDP P HP EHLY

DUH UHTXIWHG W EH

WDIGHG RQ GDWY SUYDR\
HWIFDOABQGDUGY DQG
YW KWIHZ V &RGH R
& RQGXFW

2 QIRQI XVHR (9 HUI\
R YHU\ HP SB P HQW
HO [ELOV R QHZ \WDP
P HP EHWY/
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CIUHPW +* HP MMRQY WDWRFFXUILRP. VRXUFHV
\WDWDUH FROARTIG RURZ QHG B\ %I KW/ LHZ

682 3(
,QALHAW +* HP MMRQV DWRFIDMG Z W WH
SXUFKDVH R HBPWELW \AWMDP  KHDWRUFRRO
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& DUERQ 5 HGXPIRQ

81 +DEMMHSRWWDW Rl JBEDQIUHHQKRXVHJIDV * +*  HP MRQVIQ WP
IURP \WH XUEDQ EXIOMHQYLLRQP HQWZ W RWICDWY 1URP EXICHQIV DQG WH

UHP DIQGHUILRP H \MLDCHBIP HQW VXFK DV WDQUSRUBMRQ LI UDWIKFMUH DQG
OQGVFDSHY :  H EHBHYH 1Q KDUHWIQ) %4 KW IHZ jV OQGVFDSIQI H SHUYH \R | DFIOEAM
D®Z FDUERQ WDQVMRQ 1Q WWH EXIGHQYLURGP HOWMBU Z W RXURZ Q RSHUDWRQY

7KW\ HDU Z H FR@ERWDWG Z W D WS VXMBIQDELOW FRQUXAEQNR DWHW RXU6 FRSH

JUHHQKRXVH J DV HP MRQY IQYHQRY  DQG HQKDQFH RXUGDW FROIBIFWRQ DQG
P DQDIHP HQABURFHWHV 7 KLY SDWZHWKLS DIP VR SDYH WH Z D\ IRUP HDVXUQJ 6 FRSH

HP MMRQV DQG HBEQ/KLQI D VFHQFH EDVHG HP MMRQY UHGXPRQ B HWIQ \WH QHDU
XA

%A KWW IHZ jV HYROLQ) VWIDWAI\ |RUUHGXFIQ) FDUERQ HP MMRQV DFURW RXURSHUDWRQDO
IRRBUQAHYROHY DIRXQG IRXUNH. BIYHY  GHS®\ [Q) &Z HUFDUERQ HP WY

HTXISP HQV  RSWP [] LQJ IGHWHBPWMIEDWRQ  HQKDQAIQ) HQHU\ HIIFIHQR  DQG
VRXUFIQI UHQHZ DEGI HBPWIFW 7 KH IRGRZ LQJ S H VKRZ FDVHV VHYHUDCH] DP SBV R

HOHU\  UHGXPIRQ SURMIFW SRIVHG \R GHIYHUML QUIEDQW +*  HP MVIRQV VDYIQIV DFURW
RXURSHUDWRQY

)< HP MMRQV IQYHQRY FRQGXFMG Z W WILG SDUW H SHWQ DFFRUGDQRH Z W WH * UHHQKRXVH * DV
3 IRIRFRCE. RUSRUDW $ FFRXQI DQG 5 HSRWY 6 \BQEDUGE DQG S 6 ( QYLRQP HQBCS LRMAIRQ $JHQR (3%
IXIGHIHY YWKWIHZV6FRSH DQG6FRSH  HP MARQY UHSRUY FRYHW DOIDALONY Z WIQ RXU
RSHUDMRCDCFRORO IGFOGEQ) P RELB! HP MRQY IURP BIDVHG RURZ QHG YHKLE®I DQG HTXISP HQW2 XU
FDBXOMRQ DSSURDFK FRP ELQHV VDP SEIG DRXDOGDWD Z W HVWIP DIRQY X\ 1Q) WH IRTRZ LQI P HWRGY

) DFLOARY ( P IWIRQV 6 DP SGBIG EUDQFKHV DFLIRW AYIMRQV DQG J HRIWDSKIHY REBIQIQ) XDV
QRPDIRQ (WP DIRQV IRUQRQ VDP SBIG BFDMRQY EDVHG RQ\WH & RP P HUFLDOV/XICHQIV ( QHUI
&RQUXP SWRQBXUH &% &6 0 RELGI( P WVIRQV 8 VHGIXHOFDUG GDW |RUP DQDIHP HOWDQG
SUIRGXFIRQ YHKIFBN ) RUYO/ 6 HTXISP HQWXVHG SURSHWY HVINP DWW VHUYLEH KRXWY P XEIBEHG B\
HTXISP HOMVSHEXWQUDMY ) RUYO/ " ( TXISP HOWVXVHG* 36 GDVD IRUX\WM) DURQ KRXY P XEISTHG E\
EXWQUDMY 6FRSH P DINHWEDVHG HP DMVIRQV $V % KWIHZ KDV GRABXU/XHG UHQHZ DEGN FDBXTMRQY
DWXP H HTXLYDBIGFH R GFDURQ EDVHG HP MMIRQV SHQAQJ IXWMUH IQUMDWYHY 0 RYLQJ IR DUG RXU

FRP P W HQAQYROHV HIQQ) * +*  HP WIRQV FDEXOMRQY B\ FHOADT 1Q) GOV ARUDI H DQG LQFRUSRUDAY
P RUH SUP DY SURGXPURQ GDVB Z KB UHILQLQ) HTXISP HOWNEXUD DWWV
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& DUERQ 5 HGXPWRQ ( [ DP S®V

YW KWLHZ UHP DIQV D SIRQHHUIQ P RUH VXWBAQDE®! @QGVFDSH P DIQMQDQFH H SDQAQ)
RXUXVH R HBFWEE P RZ HY EGZ HY WP P HY DQG HGI HY WLV \ HDU 7 KLY WDQUMRQ
HQKDQFHY RXUUHMIGHQFH R [ XHCBUEH | (RWDMRQY DQG UHGXFHV HTXISP HQW

P DIQMQDQFH FRW 7 KH VKLWIR HBIPWEE HTXLSP HQAQRWRQD DIGV WH HQYLLRQP HQAEXW
DOR EHQHIIW RXURSHIDRY SIRYIGIQ) @ KWU TXIHWU DQG BZ HUFDUERQ \RRY

$ GEMRQD®  Z H FRP SBMYG D SIBWR! D P REL®! HBIFWE WDIGIUGHWLI GHG R FKDU H
EDWUHY DQG HTXISP HQAGXUQ) WDYHCEHE HHQ VWMV 7 KLY FXRP [} HG WDIBIU | HDWUQ)
VROUSDQHY DQG D VHD FRQAGHG FKDULQJ VA VWP 1V KIVRKHG VR D KHDY\  GXW WKFN

FRQYHWIG \R HBIPWE SRZ HU
%
=, A A 47
+\ EUG RUHOFWE ( OFWE + DQCKHG ( BFWE SRZ HU
YHKIF®N FRP P HUFIDO EDWMY SRZ HUHG \WRCP REL®B!
P RZHY HTXISP HQW FKDU 1QJ WDIBU

5(' 8&,1* : $67(

LLECTRIC E"”'FT,%RNJ <HDUWRXQG %W KWIHZ UHVSROVE® SURFHWHY J UHHQ GHEWY IQR
o A GREENER RUDQF P XK UHGXFIQ) [HWM) HUQHHGY DQG MQGILAY DWM 2 XU
P XGKIQ) P RZ HY FUHDW ILQHO FKRSSHG P DMUDARUGMVK BZ
P DIQMQDQFH @Z QY : H DOR SWRYIGH FGHQW Z W RU DQIF FRP SRW

B'l’lg' htVieW WS GIHWIQI VHIIFHY HGKDQALQ) SIRSHW KHDGK DQG DSSHDUDGFH

7 R \WDFN SHWWIFIGH DSSTFDMRQY VHDP BMO®  Z H XVH D P REI®! DSS
WDVWABQEDUE] HV %4 KW IHZ jV SURFHW VXSSRMM) FRP STIDQFH Z WM
ABM DQG IHGHDODZ V 7KLY DSS | DFLMBWY WDFNQI UHFREQ) DQG
VKDUQJ WURXJ K D GDVKERDUS DQG DXWRP DWWG UHSRWAI HQHUIDVRU
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& @ DM 5 HVIQHQFH

© WP DQ UHIIRQV H SHUHQFLQI GURXJ KWFRQGEMRQY DQG @FDQJ RYHUP HOWV
HQDRMY Z DMUUHAIRIRQY %4 KWIHZ RITHLY VXSHURULLLL DWRQ P DQDIHP HQW
VHYIFHY \R FOHON [QFOGIQI VP DIWLLL DMRQ FROARBAY WU FRQYHWRQ DQG

[ HUVFDSIQ) VR EFMWUHQUXUH Z DWUHILIEIHQR. DQG FRQVHIYDIRQ %40 KW [HZ
KDV KHSHG R UHGXFH Z DIMUFRQUXP SWRQ IRURZ GHLY R OUH FRUSRUDW

FDP SXVHV +2 $ FRP P XQWAV JRODFRXWHV P XQFISDIMHV DQG P I HG XVH
FRP P XQWAV : DWUFRQVHIYDWRQ DQG HFR WP SUHVHIYDWRQ FROWDXH \R EH
D FRUH IRFXV Rl RXUMADMI\

: HIMFDSIQJ D WIFKQITXH XW) [Q) GFD@®

VXWDE®! SODQN UHEXFHY WH QHHG IRU

DGEMRCDCY. DMULQ OQGVFDSIQ) 7KLY

DSSURDFK FDQ FXWZ DWUXVH B\ RYHU 7KH HIHAWYH XVH R VP DU DMRQ WFKQREJ\ DQG VA WMP VHBIPIRQ KHSV
GDAQ) \R GHFUHDVHG P DIQMQDQFH Z DM P IQP [} H Z DIMUFRQUXP SWRQ ,Q DGGMRQ\R FRQVHLYIQ) Z DWU SURSHUILIL DWRQ
HQHU\ FRQUXP SWRQ DQG UHIDQFH RQ Z I@HQFRXUDI H GHHSHUURRWI URZ W DQG KHDGKLHU P RUH IREXVWZ HDWHU

[HWM) HY DQG FKHP IFDY %4 KWIHZ KDV \ROLUDOADQGVFDSHY 2 XUILIL DIRQ IQABEMRQ VHYIEHV IQFGGH SUHGIFWYH
EHHQ IP SGP HQWY [ HIVFDSHV IRU\ HDWY/ Z HDWHUFDSDELDV DQG UDIQI DOGHWIRIRQ XVIQ) VP DWAVSUCNBIUFRQARTY
HIHAYHO P IQIP [} LQJ Z DWMUXVDI H IRURXU VFKHGX®IG (LI DWRQ R SUHYHOWRYHZ DIMUQ)  VHWIQ) OZ Q P RZ HUEDGHV
FXARP HY/ KL KHUWR LQFUHDVH J URXQG VKDGH DQG Z DWUUHWIQIRQ LQ \WH VRIO DQG P XBKIQJ
DURXQG VKIXEV DQG SOQMY \R P LQIP [} H HYDSRUDWRQ DQG FXWERZ Q RQ Z HHGV

: DMUHILIFIHQADQGVFDSIQ DQG LU DMRQ IQFGGIQ) FROVUGHIDVMRQ |RUGFDO
FRQGAMRQV 1V SDWR! 941 KWLHZ V Z DWUP DQDJ HP HOADQG LLLL DVMRQ VHUYIEHV
Z KIFK GUHAW® LP SDPW Z DIMUXVDIH W RXUQDWRQDO RRSUQWZ H GDZ RQ
GDW IRP 1 HYDGD \R + DZ DIL - RXUQDMRQY GUHADQG Z HIMWARMY  \R VHBIFW
SOQN DSSURSUDW | RUWH GFDCHQYILRQP HOWE HBIPWH XVH R WU DQG

P X®KIQI FDQ HQKDQFH @QGVFDSHY Z KLB! VIP XGBGQHRXVO SIRYIGQ) DEAMRQDO
EHQHIIW VXFK DV FRROQJ DQG SUHYHQWY VRICHIRVIRQ
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+ HGIQ) FOHOW FROVHYH Z DIMULO
DUHDV Rl KLJK Z DWUVWHW

,QUHVSRQVH W RQIRIQI GURXI KWFRQFHWV 1Q
\WH VRX\NZ HVWEFDCDQG WM J RYHUP HOW
KDYH P SBP HQMG OZ \V HQFRXUDJ Q) Z DU
FROVHIYDWRQ 1Q UHVIGHQMDCDQG FRP P HUIFIDO
SURSHWHY $ GMRXIK \WH & RRUDGR 5 LYHU
FRQGMRQV DUH [P SIRYIQ)  \MHUHV WMOD QHHG
IRUVL] QUEEDQDRIRQ R HQVXUH IW BQJ \MUP
VMEEIQV * IGHWS U] RQD IV DRRYHO
VXSSRUQY Z DMUFRQVHIYDIRQ HIRW

$W KH , VDGV WH FRP P XQW DWRFIDWRQ
WDP HG XS Z IW YW KWIHZ R FUHDW DQG

SURP S\W® [P SGP HQADQ DFURQ SOQ 1Q
UHVSRQVH \R \WH RQIRIQ) GIRXIKW- DP HV
&DUW %4 KW IHZ jV 6 RXKZ HWB HI IRQDO
Ul DWRQ 0 DQDIHU P HOWRQHG WH \WRURXI K
VA WMP DWHWP HONFRQGXPMG XSRQ \BN.QJ
RYHUWH VWM 2 YHUWH FRXWH RI D\ HDU

IP SIRYHP HQW IQFOGHG XSIWDAQ) 3RO ' US
YDOHV R 39& @HV WDQVIMRQQI FROARLY
R VP DWVRCHV DQG 1P SGIP HQWY

: HDWHO DWF IRUZ DMUVDYIQIV @ HHND

P HHAMQIV Z W %I KWIHZ AVFXWHG

SURI UHW DQG RSWRQY

Q@KWR FRQFHUDV DERXWRUFHG \WU
FROYHWIRQ RUZ DMUUHVINEVRQY 1Q \WH
FRP P XQW SURDRIYHD DGGUHWHG Z DU
XVDIH FRQFHY 7 KH SOQIQYROHG UHIXOU
FROMRBIUFKHANY XQQQ) \WHP 1Q\WP DIW
PRGH P ROKO P RQWUQ) R Z DMUEIQY
SURP SWBDN UHSDILY DQG UHGXAQ) \MU
WIDDURQ 7KH: DWMU; IVH* IGHWBUR] UDP
FUDWGE\ \WH AW RIHY D VAWM VSHALE Z D\WU
EXGJ HWEDVHG RQ @] H DQG OQGVFDSIQ)
Z W UHFRJ QUIRQ | RUSDWIFASDON DA 1Q) Z WO
R WHUDQQXDCEXGI HW7 KH , MDQGV DQG
Y KWIHZ Z HUH UHFHQ® DANQRZ BIGIHG DV
DU IVH* IGHWAMY UHFHYIQJ) \ DIGMIQY
DQG D FIW SURFOP DIRQ

%L KWIHZ KDV EHHQ FRP P WG \R
FROVHYIQ) Z DWMUMKURXI K VP DWW
FROARGLY DQG Z DWUP DQDJ HP HQW
OQGVFDSIQ) VR VHHQI RXUZ RN
UHFRI QL] HG @\H WL 1V D WMBP HOAR
Z KDAZ H DUH GRQJ \R KHS \WH

FRP P XQWHV Z KHWH ZHZ RIN QH
DQG SO\

-$0( 6 &$55
5 HJIRQDO, W) DWRQ 0 DQDIHU
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(5] 74 /DNQJ &DUH R 2 XU3 HRS®!

6$) (7<

) ( 1 RKIQ] LV P RUH [P SRUBQNKDQ WH VDIHW Rl RXUWDP P HP EHY FXMIRP HY DQG WH
3(5)250$1&( FRP P XQWAHV ZHVHYH %1 KW IHZ \AMEYHV R \BINH FDUH Rl DQRI W \WWDP P HP EHLY E\
SWRYIGQ) DVDIH IQFOMYH DQG HQIDILQ) Z RUN HQYIURQP HQWZ KHUH \WH EHVWSHRS®!
ZDQAR ZRWN 2 XUFRP P WF HQWR FROUDXRXY VDIHW [P SURYHP HQADD QV Z WY RXU
727%/ 5(&25" $% ( ,1-85<5%7( YMRQR DZRINSOFHZKHH 1R2 QH* HW +XW 7HDP P HP EHWY DUH HP SRZ HIHG R
7KH QXP EHURI LOWURV UHSRUMG DJ DIQAWKH QXP EHU \BNH RZ CHUKIS DQG UHVSROVEIDWY  Z W WH W KWiIR KDOWDQ, DRYIW SRMVQ) D VDIHW
FRQFHUD RUUHSRWAKD] DBV

© H SWRYIGH D VDIH Z RUN HQYILRQP HQAKDWSOFHV LI QUIEDQAWYDH RQ \WH KHDGK DQG
ZHIDWH R RXUWDP P HP EHLY DQG QW UDWAV VDIHW LOR RXUP DQDI HP HOAGHFIMIRQY
DQG RSHIWY SWDRWFHVY : H KRG RXWHOHV DFFRXQEE®! R EH D GDGHULQ EXVIGHW
SHURWP DQFH  Z KIEK IQFGGHV VDIHW SHURUP DQFH DV D RS SURUIW 2 XUGHFERIQJ LOMY
UDWV DQG FROIMMQNRX\SHURUP DQFH LQ \RICUHFRWEDE®! LOWW DWWV 75,5 VIQFH

UH OPVWRXUGHGEDWRQ

7R SUHYHQNGQMWURY Z H P SOP HOAKH 7DNH 3 UH NRE 6 DIHW %AIHIQ) DQG D IREXWW
LOMY DQG IEHW P DQDI HP HOMBURIWDP 7 KURXJ K RXU%AL K\ DWW / DQGVFDSHU
727$/ 5(&25' $%W ( ,1-85< 5$7( " HYHBSP H\B IRIWDP  Z H HQVXUH FRP SUHKHOWLYH VDIHW WDIQIQ) IRUDWMDP

7KH QP EHURI ICHMUEY UHSRUMG SHUP IRQ KRXWY P HP EHWY 7 DIODW P HHMY V DGGUHW VHDVRCDOUMNY 1URP KHDWKEIHW SURYHOURO \R
VI8 DQG ID@DZ DIHCHW 0 RQIN® GUYHUP HHWV IRFXV RQ DFFIGHQADYR.GDGRH DQG
GHHOVYH GIMQJ , QFIGHQN W J HUWRURXJ K. IQYHMM DWRQY LQYROIQ \WDP P HP EHY/
DQG BDGHYKLS LQ IRRWFDXVH DQDOVHV Z W BDURIQ)V VKDUHG COMWRD® %L K\ LHZ
EH@HYHV DQ HIHRWH VDIHW DQG KHDAK P DQDIHP HOMA WP L WH ERWZ D\ \R
SUHYHOARFFXSDUWRQDA@HWHY DQG LOMUHY 94 KWIHZ XVHY WH IRXUHBP HQW R
26+$ V933 6DIHW DQG+ HDGK 0 DQDIHP HQAG\ VWP \R IGHQM  HYDODWM  SUHYHQW
DQG FROMRCRFFXSDUMRQDCKD] DUGV VR SUIHYHQARDP P HP EHULOMUHY DQG IQ@HWHY

$WALKWIHZ HYHY GDGHUDQG\WDP P HP EHUDWXP HV UHVSRQUELDIV IRUZ RINSOFH
VDIHW : H HP SRZ HUHYHW RQH \R 7 D\H 3 UGH 1Q GHIYHUQJ VDIH VHYIEHY IRAMUQ) D
(Cf 285 * 23/ FXQ@MUH Rl FDUH IRURXWHIHY  HDFK RWHU DQG RXUFTHQW

KL R RQH JHW KXWy 2 XUUDM R IQWUHV SHUHP SB\ HH KRXWY Z RUNHG KDV FRQMIXHG \R | DORYHUWH OWAWHYHIDO, HDWY $ FFRUEQ)
VR SXEQKKHG S 6 96XUHDX RI / DERUG EMYANFY %4 6 CDWD % K\WIHZ KDV FROMNMQ® RXSHURWP HG RXU
QGO RQWRBCUHFRUGDEG! QMY UDW 75,5 MIGFH ILIXUHV IQFOIGH P SDPVIR RSHUDWRQY 1URP
&29,




6$)(7< 352' 8&7,9,7<
7HBP DWEV VD * 36 VROMRQ WDVWKHSV
HQUXUH WH VDIHW DQG SURGXRIYW Rl RXU
WDP P HP EHWY 2 YHUWH WA R \ HDLY/
YW KWLHZ / DQGVFDSH' HYHBSP HQAKDV
GHS® HG \MBP DIV DFLRW LW I BHR!

P RUH \WDQ YHKIE®N DQG P RUH WDQ

SIHFHV R HTXISP HQWV

6 DIHW QWD \RS SURUMW DW
YW KWLHZ W D \WIDWI LE 1P SHIDWYH
7 KH %O RUH %DQFK FHBEWDWG ILYH
\ HDW Z WY ] HUR \RBOUHFRUEDE®

IQAGHQNV

7KH GDIO P RUIQJ SUH DWAI QP HQW
RAMFK DQG 1B y KHSV SUHYHQAVRIW

MYAXH IQMUHY DQG VHLYHV DV DQ IGHDOWP H

IRUGVFXWIQ) SRMQWDCKD] DBV DQG IRU
UHZ DUEQJ \WMDP P HP EHWY Z KR H HP S@\
VDIH EHKDYIRY $V SDWAR WH GDIO

P RUIQJ VWHWK DQG 1B URXWH EUDQFK
GDGHYKIS VKDUHV D VDIHW P HWDJH Z W
WHUWDP V/

6$)(7<5(&25"
SWALKWIHZ ZH YH FUDWG D FXQYUH

WDWSURUMY HV VDIHW |, QFOMYH Rl
\WH SDWILYH\ HDWY RXU2 6 +$ \REO
UHFRUEDE®! IQWW  UDW FROIDXHV \R [DO

VI QUEFDQ® EHBZ \WH OQGVFDSIQJ
VHYIFHV IQGXWY DYHWDIH R

66

2 XUIRFXV RQ VDIHW LV D
QHFHMW R KHS HQUXUH
HYHW \WDP P HP EHUJRHV
KRP H 1Q \WWH VDP H FRQAMRQ
1O Z KIFK \WWH\ DULYHG \WDW

P RWQCJ

+2//<: 221721

91FH 3 UWMGHQW
( QLRGP HQWO+ HDGK DQG 6 DIHW
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/DNQJ &DUH Rl 2 XU3 HRS®A

25. 3/ $&(
,9(56,7<

$SVWALKWIHZ ZH\AIYH \R SURYIGH D VDIH IQFOMYH DQG HQIDILQI Z RINSOFH Z KHH
DBIQMG SHRS®! FRP H \R Z RUN DQG DGYDQFH WHUFDUHHWY * XIGHG B\ RXUSHRS®!
0$1$* (55(35(6(17$7,21 WDWI\  ZHUH Z RINQI \R DWDFWKILH HQIDJH GHYHBS UHZ DG DQG UHBIQ \RS \BIBIQW

8 6 0 LQRUW
- LW DQHP SKDVIV RQ RQJIRQJ P SURYHP HQWZ H FRQIMXH VR DWHW RXUSURI IDP V DQG

iDH-I\/\WHHYROVLQJ QHHGV Rl RXUWDP V DQG WH RUDQ) DARQ : H KDYH FRQMXHG \R
QYHW\ RXUZRINRUFH DQGIRP DO HRXU ( , WADWIJ\  FUHDWQ D P RUH LQFOMYH
Z RUN HQYILRQP HOWDQG G QDP [E FX@MUH H SDQAIQI H SHWYH DQG J URZ IQ) RXUSRRCRI
\RGIQNV

. . RPHQQRZ FRPSIMH R RXURMBCZ RINRUFH LQFOGQ] R P DQDIHY
ZKIEK LV P RUH\MDQD LQFUHDVH VIQFH

$// 27+(5: 25.)25&( 5(35(6(17%$7,21 .« $PRQ PDQDIHY \WDP P HP EHWY/ IGHQMA 1QJ DV + IVSDQF / DWR KDV P RUH \WDQ
WISGIG IQ ILYH \ HDWY/
8 6 0 ICRUW

.:.:.:.:. . : MDPRW R RXUZRWNRFHXQGHU ZHUHFRP P WG \R EHQJ D SOFH
Z KHH\ RXQIHUWDP P HP EHWY FDQ GDUD WH EXVIQHW DQG HBEQ/K D FDUHHUSDWM

%, +79,(: : 25.)25&( $*( 1)<

$VR 6 HSWP EHU * U\ EDWY 1Q FKDWV UHSUHVHONQGEYIGKDY Z KR GIG CRAWHD IGHOM :  RUNSOFH
QYHYW GDWB IV EDVHGRO( (2 GHMICDURQY 7HDP P HP EHUEDVH LV VXEMIPWR FKDQI H GXH R VHDVRCDOWV
R ZRINRUFH ,QWLY GDVI VHWP DQDJIHWY DUH GH LOHG DV IQEYIGXD® DWKH - LUHFVRUGBIYHCDQG DERYH

0 IQRIMHV IQFOGH $MDQ %DFN RUS IUFDQ$ P HUFDQ + VSDQE RU/ DR RU2 \WHUDQG H FOGHV LQAYIGKDY
ZKR GG QRAWHD IGHQM 7KLY GDWW LV SUHVHQMG RQ % KWLHZ V 1IVFDO, HDUFDBIQEDU
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6833257 *52836

© H YDOH WH GLYHWW Z WIQ RXUWDP  UHFRI QL] QI DV HWHQUDOR RXUVXFFHW
7 R IRAWMUDQ LOFOMYH HQYILRQP HQWZ HUH DRAYH® HQKDQFIQJ Z RUNRUFH GLYHWW
DQG IQYHVY 1Q IQUMDMYHY WDWHQVXUH HTXDCRSSRUWNQUWAY |RUD@MDP P HP EHLY
DQG FDQAGDWYV

63(&$/ ,17(5(67*52836 6,6

/ DAMQQI DQG GDUIQ) DUH DVWKH FRUH Rl RXUDSSURDFK ,Q GDGHY KRANG

HVWIQ* WRXS
WIQ URXQOBE®! DAMQAQ] VHWIRQY DFLRW WH FRP SDQ. \R J DIQ IOV KW IQR RXU 7 DOIQN FTXAOVMRQ
WDP P HP EHYj H SHUHQFHV \R IQRP RQIRQJ ' ( , WDIQQ 6 XVABLQDELDN

$ GOMRQD® ZH DUH GHYHBSIQU ' (, WDIQIQ) FRXWHY WURXJK 940 KW LHZ
8 QYHWW UHQIRWFIQI RXUFRP P W HQWR VWHQIWHQIQ) GIYHWW HTXIW DQG
IQFOMRQ Z WIQ RXURUI DQY] DWRQ

(03/2<(( 5(6285&( *52836 (5*6

© H QXUXUH D P RUH LOFOMYH
Z RUNSOFH FXGMUH WURXI K RXU
HP SB HH BG GUYHQ DQG
RU DQ] HG HP S HH UHVRXUFH
JURXSV ( 5* V DQGVSHFIDO
IOMHWIURXSV 6,* V' WURXIK
ZKIFK \MDP P HP EHWY EXICB

P HDQIQJ IXCFRQQHANRQY Z W
IH@RZ WDP P HP EHLY DURXQG
VKDUHG H SHUHQFHV  FXG{UHV
DG IQMHW

* 52  SURYIGHV SURIHVIRQDOGHYHBSP HQW
P HORUKIS QHIRINQJ DQG FRP P XQW VHYIFH
SURIWDP V IRUZ RP HQ DWW KW IHZ

DGYDQ:HPI-Q/\N WHP DQ YHWUDQV Z KR Z RUN DW
YW KWIHZ DQG W IRAMUWHUI URZ \ 1Q WH

BEXVQHW Z RUG DV \WH VHWES! LOR SRWAP LOBY
FDUHHWY/
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$VDJIWRZIQI FRP SDQ  IRWMUQI D SRVIMYH
IQFOMVLYH FX@YUH LV SDUDP RXQW/ DWY HDU Z H VHW
RXVWR HQKDQFH RXUWDP P HP EHUH SHUHQFH B\
OXQFKIQI RXUIAMHYHUHQI DIHP HQAUXWYH  7KH
VXUH IHHGEDN Z LOVKDSH RXU3 HRS®! 6 \WDWI\
UHQRUFIQ) RXUJRDOR EH DQHP SB HURI FKRIFH

THE 2022 L
TEAM MEMEER
ENGAGEMENT (i
SURVEY IS HERE
b B

[ a—
0 TANE THE v

2 XUVXFFHW DV D FRP SDQ. IV QUHAV® @ONHG R \WH KLIK GIYHCR!
FRP P V¥ HQAR RXUWDP P HP EHY $WALIKWIHZ Z H SURUIMY H
UHFUMD) \RS GDGHLY DQG SUR HWIRQD® DQG RITHUQ) FDUHHU
DGYDQFHP HQARSSRUMQMAV W IRAWMUJ URZ \K

Q Z H UHDXQFKHG YW KW IHZ 8 QYHIAW

Z KIFK FHQMY DURXQG \WDP P HP EHWY FUHDWZY

D EWKWOHZ FDUHHUSDW IRUHP VHOHV 7KH

UHDXQFK IRFXVHV RQ | RXQEDMRQDCDQG | XQRPMRCDOBDUIQ) DQG
IHDWUHV D QHZ P REI®! DSS \WDASOFHY GDUQIQ) DWKH [1QJ HWBV RI
WDP P HP EHWY

Q Y KWIHZ SDUGHUHG Z W \WH

8 QYHWIW Rl $U] RQD* GEDOR.DP SXV 8$* &
HQDEQQ) HO EGI\MDP P HP EHWY VR SXW/XH
HGXFDMRQ Z KIBI Z RINQJ [XOWP H 7KH ) X@7 XMRQ

* UDQNRU7 XIMRQ Y4HCH IMRITHWY VDYIQD V RQ WIMRQ DQG UHDWG IHHV

/ DV HDU Z H VRRN VAMSV \R [P SURYH \WH QHZ KILUH RUHQIEMRQ
H SHUHQFH B\ OXQFKIQJ D QHZ RQICH SRUBO3 RZHHGE\ - REYIW IW
DXVRP DWWV DQG WBIQEDUE] HY \WH RQERDUGIQ] DQG RUHQEMRQ SURFHW

29(59,(: (19,5210(17$/  62&,%/

YW KWLHZ EHTHYHV LQ VXSSRM \WH SK\ VIEDO P HQEBIO HP RURQDO
DQG ILQDQFIDCY. HAHW Rl W \MDP P HP EHWY DQG \WHUUIDP I@HV : H
RIIHUFRP SHWYH FRP SHQVDWRQ |®f [E®I P HAFDO( $3 GHQEODQG
YIMRQ FRYHIDJH D W(DQIH RN YROQEY EHQHIW D P DWRKLQ N
UHWHP HOWS@Q DQG FROWDXIQ) HGXFDMRQ SURIWDP V' $ GAMRCD®
HO [EGI WDP P HP EHLY FDQ SDWFLSDWM LQWH ( P SB HH 6 \RFN

3 XUFKDVH 3 @Q

$V WH OQGVFDSIQI IO BDGHU %W KWIHZ \AWYHV R EH D P HUW
EDVHG HP S® HUR FKREH DWIDFWY GHYHBSIQ) DQG MBIQQ) \RS

\WeQN

YW KWLHZ IV FRP P MG \R ( TXDCR SSRUNMQW ( P SB\ P HQW

" VFUP LQDWRQ EDVHG RQUDFH BHIRQ FRBU DIH JHQGHU VH XDO
RUHQEMRQ QDMRQDCRUWILQ FIMY HQWKIS P DUMIOABAYY  GLVDELOW
KDQGFDS YHWADQ WYY RUDQ RWHUSURMPWG FDMIRY 1V VWIEV®
SURKIEIMG DQG Z L@QRWEH \RBUDWIG XQGHUDQ. FILFXP ABIGFHV

7KHYAUKWLEZ / DQBVFDSHY ) RXQEDIRQ (IS ]

VXSSRUMG B\ ERK RXUWDP P HP EHY DQ

WH FRP SDQ. IV FRP P IWHG \R DA For O Tt

\WDP P HP EHLY DQG WHLIDP [@HV H SHUHQFELQ) 1LGDGFIDOFKDEBIQI HY
6 1QFH LW ABLWQ \KH ) RXQGDARQ KDV UDIVHG DB RW \R
VXSSRUWWMDP P HP EHLY 1Q FUMFDOWMDIRYY ICFOGIQ) To)

*29(51$1&( 1

&(6
























